
24-08-C Pre-Bid Conference Minutes - Page 1 of 3 

Pre-Bid Conference Minutes and Presentation Slides 
 
Project: Jacalitos Creek Bridge Replacement on Lost Hills Road 
 
Contract:   24-08-C 
Date of Meeting:  February 26, 2025 
Bid opening:   March 27, 2025 
Location:   Zoom 
 
Attendance at this meeting was not mandatory to bid. 
 
County Staff in Attendance 
 

• Jennica Geddert, Senior Staff Analyst, Design Division, Public Works and 
Planning 

• Jackie Wongsing, Staff Analyst, Design Division, Public Works and Planning 
• Sharn Dhah, Staff Analyst, Design Division, Public Works and Planning 
• Jessica Navarro, Staff Analyst, Design Division, Public Works and Planning 

 
Contractors in Attendance 
 

• Ross Jenkins, American Paving Co. 
• Andy Cleland, Steelhead Constructors 
• Randy Almanza, West Coast Contractors 
• Tomer Baltinester, Papich Construction 
• Brian Barsotti, Agee Construction 
• Kanth Sanagapalli, Myers & Sons 
• Barrett Wallace, Granite Construction 
• Nick Ugaste, Rain for Rent 
• Dale Fortner, Clark Bros. Inc. 
• Justine Cooper, MCM Construction 

 
Description of Project – Sharn Dhah 
 
Disadvantaged Business Enterprises (DBE) Discussion – Jennica Geddert 

• DBE forms are due by 4pm on the 5th calendar day after the bid opening. Three 
of the forms are required for all contractors (15-G, 9-I, 12-B), but the Good Faith 
Effort (GFE) form (15-H) is required if the Total Claimed DBE Participation 
(Exhibit 15-G Construction Contract DBE Commitment) does not meet the 
Contract DBE Goal. If your DBE commitment meets the goal by a small margin, a 
GFE is recommended. 

• Good Faith Efforts for projects over two million dollars are evaluated by Caltrans. 
For projects under two million dollars the GFE is evaluated by County staff. 

• When filling out the DBE forms, the “Local Agency” is the “County of Fresno”  
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• Resources were provided regarding DBE and Good Faith Efforts: 
o 49 CFR 26.5 
o Caltrans Standard Specifications 

https://www.fresnocountyca.gov/files/sharedassets/county/v/2/public-
works-and-planning/design/construction-bidding-opportunities/2023-
standard-specs.pdf  
Section 2-1.12 Disadvantaged Business Enterprises 
Section 5-1.13B Disadvantaged Business Enterprises 

o FHWA Evaluation of Good Faith Effort Guidance 
https://highways.dot.gov/sites/fhwa.dot.gov/files/85goodfaith.pdf 

o Caltrans Evaluation of Good Faith Effort Guidance 
https://dot.ca.gov/-/media/dot-media/programs/local-
assistance/documents/lapm/ch09.pdf  

 
Bidding Logistics with the County  

• Generally, the Department of Industrial Relations (DIR) registration must be up to 
date and paid at the time of bid, however, there is a notification on the DIR 
website stating a temporary pause of enforcement, so if you have a DIR 
registration, please provide it. If not, we will not prevent any contractors or 
subcontractors from being awarded a contract due to your inability to register 
with the DIR. 

• Sending in hardcopy documents - We ask that you notify us ahead of time if you 
will be bringing in bidding documents before the bid opening date so we can 
arrange to receive them (call the phone numbers in the Notice to Bidders or 
email tracking numbers to DesignServices@fresnocountyca.gov). 

• Bid Security 
o Bid Security – Bid Form vs “Proposal 4” 

 Bid Form Signature form 4th section of the Bid Book is not for the 
bond itself; you may use your bonding company’s form for the bond 
itself.   

• CARB certificates for the prime contractor are required at the time of the bid 
opening. Subcontractors’ certificates are due within five (5) calendar days of the 
bid opening. These are the certificates that are provided by DOORS, not the 
Truck and Bus Regulations. 

• Subcontractor details are required at the time of bid opening pursuant Section 
1725.5 of the Labor Code and Section 4104 of the California Public Contract 
Code. All the other requested information is due within 24 hours after the bid 
opening and may be emailed to DesignServices@fresnocountyca.gov  

• Insurance limits and requirements are listed in the Sample Agreement of the Bid 
Book.   

• Presentation showing setting up a Bid Express account and submitting an 
electronic bid. See attached PowerPoint slides.  

 

https://www.fresnocountyca.gov/files/sharedassets/county/v/2/public-works-and-planning/design/construction-bidding-opportunities/2023-standard-specs.pdf
https://www.fresnocountyca.gov/files/sharedassets/county/v/2/public-works-and-planning/design/construction-bidding-opportunities/2023-standard-specs.pdf
https://www.fresnocountyca.gov/files/sharedassets/county/v/2/public-works-and-planning/design/construction-bidding-opportunities/2023-standard-specs.pdf
https://highways.dot.gov/sites/fhwa.dot.gov/files/85goodfaith.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch09.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch09.pdf
mailto:DesignServices@fresnocountyca.gov
mailto:DesignServices@fresnocountyca.gov
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Questions can be submitted in writing via the Request for Clarification form on 
the project website and responses to previously asked questions are posted to 
the project website. 
 
Oral explanations or interpretations of plans and specifications are not binding. 
Any explanation, interpretation or clarification of plans and specifications will be 
in the form of a written addendum to the plans and specifications issued to the 
planholders of record.  
 
It is the Contractor’s responsibility to ask any questions they might have 
regarding this project. No allowance will be made after the bids have been 
received for any errors or omissions due to any misconceptions made by the 
Contractor. 
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Agenda
1. Sign-in
2. Description of the Project
3. Disadvantaged Business Enterprises

(DBE)
a. DBE Commitment
b. Good Faith Effort

4. Bidding logistics with the County
a. Bid Openings
b. Hardcopy and Electronic bids
c. Bid Security

4. Bidding logistics (continued)
a. Subcontractor details
b. CARB certificates
c. DIR registration

5. Questions

6. Conclusion and sign in for late arrivals

7. Optional Electronic Bidding Information
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Description of the Project

The work to be done consists, in general, of widening the existing roadway 
(no additional capacity) and replacing the structurally deficient two-lane 
bridge with a standard two-lane bridge. The Jacalitos Creek Bridge on Lost 
Hills Road (Bridge No. 42C0078 / 03-038) is located 3.8 miles south of the 
community of Coalinga. The new bridge structures will consist of pre-cast, 
pre-stressed concrete voided slabs which will be supported by outrigger 
piers, pier caps, and a Cast-In-Drill-Hole concrete pile foundation. The work 
also includes constructing abutments, installing bridge concrete barriers, 
finishing the bridge decks with polyester concrete overlay, and placing a hot 
mix asphalt concrete overlay on the roadway approaches. A temporary 
detour road will be created with temporary railings and temporary crash 
cushions.
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DBE Commitment and Good Faith Effort

• DBE Goal: 17%

• Disadvantaged business enterprise as defined in 49 CFR 26.5

• Caltrans Standard Specifications
https://www.fresnocountyca.gov/files/sharedassets/county/v/2/publi
c-works-and-planning/design/construction-bidding-
opportunities/2023-standard-specs.pdf

Section 2-1.12 Disadvantaged Business Enterprises
Section 5-1.13B Disadvantaged Business Enterprises
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Why this emphasis

• If the DBE goal is met by the Contractor Commitment, the Good Faith
Effort documentation is optional.

• For projects over $2mil, if the goal is not met, the Good Faith Effort
evaluation must be ratified by Caltrans

• What causes a GFE to be rejected by Caltrans?
• Resources available to help you put together a solid bid that can

withstand scrutiny by Caltrans.
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DBE Forms with the bid
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DBE Commitment
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DBE Commitment
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DBE Commitment
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Resources

• 2023 Caltrans Standard Specifications
https://www.fresnocountyca.gov/files/sharedassets/county/v/2/publi
c-works-and-planning/design/construction-bidding-
opportunities/2023-standard-specs.pdf

• FHWA Evaluation of Good Faith Effort Guidance
• Caltrans Evaluation of Good Faith Effort Guidance
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FHWA Guidance

• https://highways.dot.gov/sites/fhwa.d
ot.gov/files/85goodfaith.pdf
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Caltrans Guidance 
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch09.pdf 

Page 13 of 46

https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch09.pdf


Page 14 of 46



Efforts

• Identify work that could be performed by a subcontractor
• Identify qualified DBEs
• Outreach to DBEs

• Emails
• Advertisements – (water projects 30 days)
• Follow-up – call & email

• Quotes
• Include quotes
• Negotiate
• Reasons if rejecting
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Bidding Logistics with the County

• Bid Openings – on Zoom and in person
• Bonding Hardcopy vs Electronic:

• Electronic with electronic bid bond (Tinubu or Surety 2000)

• Electronic with paper bid bond (prior)
• Paper with paper bid bond

• Request tracking numbers & call us/email if dropping off
prior to day of bid opening
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Bid Security

• Surety agent’s form is fine but also fill in “Proposal 4”
• Hardcopy bid 4 options:

• Cash
• Cashier’s Check
• Certified Check
• Bid Bond

• Electronic bid 6 options:
• Tinubu or Surety2000 with bid
• Scan and attach bid bond with bid & provide original before 4pm on the 5th day after
• Cash prior
• Cashier’s check prior
• Certified check prior
• Bid bond prior
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CARB certificate
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Bidding Logistics Continued

• RFCs post to the website
• Insurance Limits in the agreement
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Questions
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Bidding via Bid Express
• Setting up your account(s)
• Payment options
• Menu
• Electronic Bid Bonds
• Bid Options
• Submitting your bid
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Setting Up a Bid Express Account
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Setting Up a 
Bid Express 
Account
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• Pacific Time
• My Business

Information will
populate
automatically on
bids

Account Info
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Payment Choices

• Click the red "x"
in the top right
for pay as you go
option
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Activation Email
• Activate your

Account
• May need to

check your spam
folder
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Infotech Account Settings
• Invite Employees - Invite another employee.

Your info Your info
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Bid Express Settings

• My Business – Bid Express Number
• Digital vs Electronic
• User Information – view vs. edit (Manager,

Bidder, Executive Manager)
• Notifications
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Electronic Bid Bonds
• Through a Surety

Agency in Bid
Express. Setting
up an account
can take a few
days

• OR attach a scan
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Solicitations

• Plan Holder
List

• Email
notification of
updates
(different than
County emails)
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Bid Express Notifications
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Bids
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• Select
• Submit
• Resubmit
• Save
• Check
• Delete
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Select for Bidding
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Enter 
information 
into fields
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Enter item price – totals are auto calculated
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Subcontractors
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• Entering multiple 
subcontractors

• Optional 
sections
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• Entering multiple
subcontractors

• Optional
sections
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• Optional sections
• Omission terms
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Signatures are typed
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Draft Solicitation

• Submit
• Resubmit
• Save
• Check
• Delete
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Submitted Solicitation
• Resubmit
• Withdraw
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Questions
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