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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

Fresno County's Consolidated Plan consists of the Five-Year Strategic Plan and Annual Action Plans.
These plans identify the goals and planned uses of Federal funds received from the U.S. Department of
Housing and Urban Development (HUD) under the Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME) and Emergency Solutions Grant (ESG) programs, as well as other
funding sources identified by the County. Other funding sources include supplemental CDBG funding
under the Coronavirus Aid, Relief, and Economic Security Act (CARES Act), referred to as either CARES
Act or CDBG-CV funds. A Consolidated Annual Performance and Evaluation Report (CAPER) is required
annually to provide information on the County's use of funds and resulting outcomes and progress
toward meeting goals identified in the County's Strategic Plan and Annual Action Plans. This CAPER
reports on the use of funds and resulting outcomes for the 2022-2023 Action Plan.

Fresno County is on track to meet its Strategic Plan and Action Plan goals and outcomes, as indicated on
Table 1 — Accomplishments — Program Year & Strategic Plan to Date, on the following pages. Several
affordable housing development projects and public facility and infrastructure improvement projects,
still under construction at program year-end, will be completed and added to these outcomes in the
next program year.

Fresno County has leveraged ESG-CV and State funding to support emergency shelters throughout
Fresno County. Therefore, the Emergency Shelter goal listed on Table 1 - Accomplishments Program
Year & Strategic Plan to Date, will likely not be met. For Program Year (PY) 22-23, the County was
awarded $283,540 of ESG funds but these funds have not yet been expended. During PY 22-23, the
County utilized remaining PY 20-11 and 21-22 ESG funds and prioritized various ESG-CV (CARES Act) and
other COVID-related funds during the year. The PY 22-23 funds will be expended and drawn in PY 23-24.

Fresno County experienced employee turnover during the current reporting period, which resulted in
the temporary suspension of the County's housing rehabilitation and homebuyer assistance programs.
The Department of Public Works and Planning (Department) Community Development staff have
connected with other counties with active housing rehabilitation and homebuyer assistance programs to
identify best practices. The Department has executed an agreement for software services to facilitate
these programs and is preparing updated processes, policies and procedures to allow for these
programs to be active in PY 23-24.

Fresno County has met or exceeded all of its CARES Act goals and outcomes, as indicated on Table 1,
CDBG-CV — Accomplishments. Accomplishments for specific CARES Act funded activities can be found
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on the Con Plan Goals and Accomplishments report in the Appendix.

The CARES Act substantial amendments identified priorities for the CARES Act funding. These priorities
included emergency shelter, fire protection equipment, food assistance, education and outreach,
broadband/internet connectivity, homeless activities, and utility assistance. The activities funded by the
CARES Act addressed the identified priorities. As funded activities near completion, the County will
reallocate any unused funds to activities which address the identified priorities.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.
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Goal Category Source / Indicator Unit of Expected | Actual — | Percent Expected — Actual - | Percent
Amount Measure - Strategic | Complete | Program Program | Complete
Strategic | Plan Year Year
Plan
Public Facility & Non-Housing | CDBG: Public Facility or | Persons 25,000 51,982 | 208% 5,000 13,165 | 265%
Infrastructure Community $730,804 Infrastructure Assisted (PA)
(Cities) Development Activities other | (PA)
than
Low/Moderate
Income Housing
Benefit
Public Facility & Non-Housing | CDBG: Public Facility or | Persons 15,000 32,840 | 219% 3,000 19,370 | 646%
Infrastructure Community $1,193,581 | Infrastructure Assisted (PA)
(Unincorporated) | Development Activities other | (PA)
than
Low/Moderate
Income Housing
Benefit
Public Services Non- CDBG: Public service Persons 60,000 160,534 | 268% 12,000 55,669 | 464%
Homeless $469,114 activities other Assisted (PA)
Special Needs than (PA)
Low/Moderate
Income Housing
Benefit
Housing Affordable CDBG: SO Homeowner Household | 13 1 8% 2 0 0%
Rehabilitation Housing Housing Housing (HHU)
HOME: SO | Rehabilitated Unit (HHU)
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Goal Category Source / Indicator Unit of Expecte | Actual Percent | Expected—- | Actual | Percent
Amount Measure d- - Complet | Program - Complet
Strategi | Strategi | e Year Progra | e
cPlan cPlan m Year
Facade and Non-Housing | CDBG: SO Facade Business 1 0 0% 0 0 N/A
Commercial Community treatment/busin
Enhancement Development ess building
rehabilitation
Affordable . Household
) Affordable HOME: Rental units ) 33
Housing . Housing 11 33% 11 0 0%
Housing $3,239 constructed ) (HHU)
Development Unit (HHU)
Affordable .| Household
) Affordable HOME: Homeownership ) 10
Housing . . Housing 0 0% 4 0 0%
Housing $574,830 Housing ) (HHU)
Development Unit (HHU)
Homebuyer Affordable HOME: SO | Direct Financial | Households | 8 (HHA) | 1 0% 2 0 0%
Assistance Housing Assistance to Assisted
Homebuyers (HHA)
Rapid Rehousing | Homeless ESG: Tenant-based Households | 200 189 95% 140 103 74%
$235,897 rental assistance | Assisted (HHA)
/ Rapid (HHA)
Rehousing
Homeless
Persons
Emergency ESG: Person .
Homeless . Assisted 750 (PA) | 204 27% 0 39 N/A
Shelter $3,380 Overnight
(PA)
Shelter
Table 2 - Accomplishments — Program Year & Strategic Plan to Date
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CARES Act Goals and Accomplishments

Goal Category Source / Indicator Unit of Expected | Actual— | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility & Non-Housing | CDBG-CV: | Public Facility or Persons 6,000 12,075 | 201% 0 12,075 | N/A
Infrastructure Community $129,196 Infrastructure Activities Assisted (PA)
(Cities) Development other than Low/Moderate | (PA)
Income Housing Benefit
Public Facility & Non-Housing | CDBG-CV: | Public Facility or Persons 3,300 40,360 | 1,223% 0 0 N/A
Infrastructure Community SO Infrastructure Activities Assisted (PA)
(Unincorporated) | Development other than Low/Moderate | (PA)
Income Housing Benefit
Homeless Shelter | Homeless CDBG-CV: | Homeless person Persons 50 (PA) 168 336% 0 0 N/A
S0 overnight shelter Assisted
(PA)

Public Services Non- CDBG-CV: | Public service activities Persons 300 (PA) | 85,375 | 28,458% | O 16,895 | N/A

Homeless $822,346 other than Low/Moderate | Assisted

Special Income Housing (PA)

Needs

Table 3, CDBG-CV - Accomplishments
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

Each goal listed in the above chart is indicative of the programs the County implements to address its
priorities and specific objectives identified.

The CDBG Program allocates funds to participating cities based on the allocation formula used by HUD in
determining the County's grant allocation. The Cities' use of funds is subject to the County's verifying
that the proposed projects meet a national objective, are eligible under CDBG program guidelines, and
are compatible with the Consolidated Plan. Remaining CDBG funds are allocated to meet the priorities
identified in the Consolidated Plan. All of the funded CDBG activities are identified in the County's
Consolidated Plan as high priorities.

Full information for the ESG program is provided in a separate electronic submission sent directly to
HUD as well as provided as an attachment in this report. The County of Fresno and its partner agencies
identify priority needs and offer services to eligible individuals regardless of race or ethnicity.

Although emergency shelter continues to be a high priority within Fresno County, the shelters have
been funded utilizing various COVID and State dollars, allowing the county to maximize ESG funding for
Rapid Rehousing for chronically homeless individuals in the jurisdiction.

A total of 145 individuals (103 households) were assisted with Rapid Rehousing services and a total of 39
individuals (11 households) were assisted with emergency shelter services. Each ESG-funded goal listed
in the above chart is indicative of the programs the County implements to address its priorities and
specific objectives identified in the Consolidated and Annual Action Plans. Each of the ESG-funded
activities are identified as having a high priority. An expected program year goal for Emergency Shelter
was not listed in the above chart as Emergency shelter was not included in the annual actual plan for PY
22-23.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG
White 2,270 0 115
Black or African American 6 0 37
Asian 6 0 8
American Indian or American Native 26 0 4
Native Hawaiian or Other Pacific Islander 2 0 0
Total 2,310 0 164
Hispanic 2,237 0 77
Not Hispanic 73 0 96

Table 4 — Table of assistance to racial and ethnic populations by source of funds

Narrative

For CDBG-funded activities, 2,324 people were assisted. Because the table above does not include all
racial categories identified by beneficiaries, not all of those assisted are reflected in the above table.
Nine persons assisted during the program year identified as Black/African American & White, and five
identified as Other Multi-racial. Of these additional beneficiaries, six identified as Hispanic.

For HOME-funded activities two projects were completed during the program year but final close-out
documentation, including beneficiary data, was still pending at the end of the program year. Families
assisted by these projects will be reported in the 23-24 CAPER.

For ESG-funded activities, 173 persons were assisted. Because the table above does not include all racial
categories identified by beneficiaries, nine (9) of those assisted identified as multi-Racial and are not
reflected in the above table. However, the Hispanic/Not Hispanic demographics for the nine individuals
are included in the table above. Full information for the ESG program is provided in a separate electronic
submission sent directly to HUD as well as provided as an attachment in this report. The County of
Fresno and its partner agencies identify priority needs and offer services to eligible individuals regardless
of race or ethnicity.

The VI-SPDAT, the assessment tool currently used by the FMCoC CES to prioritize homelessness
interventions, has been found to have inherent racial bias and fails to adequately account for the risk of
trauma for those experiencing homelessness. The FMCoC is developing a revised CES prioritization tool
with both race/ethnicity, gender identity, medical and other vulnerabilities to COVID-19 in mind. The
FMCoC intends to implement a Coordinated Entry Assessment tool that equitably evaluates vulnerability
among Black, Native, and Indigenous, Latinx, Asian, Pacific Islander, and other People of Color. This new
tool is being developed with funding provided by Housing and Homeless Incentive Project (HHIP) and in
partnership with Fresno State Central Valley Health Policy Institute and should be rolled out for the first
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phase of testing by the end of 2023.
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CARES Act, Table of Families Assisted

CDBG-CV
White 5,141
Black or African American 125
Asian 555
American Indian or American Native 353
Native Hawaiian or Other Pacific Islander 9
Other 10,712
Total 16,895
Hispanic 13,895
Not Hispanic 3,000

CDBG-CV Narrative

For CDBG-CV funded activities, 16,895 people were assisted with limited-clientele Public Services.
Demographic information was not collected, and has been estimated based on the number of persons
served in each community, and the demographics of each community.

CAPER
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal $9,093,505 $3,159,352
CDBG-CV public - federal $1,366,880 $1,077,986
HOME public - federal $9,486,736 $708,227
HOME-ARP public - federal $4,953,304 $8,933
ESG, PY 22-23 public - federal $283,540 SO
ESG, Prior Years public - federal $273,812 $273,812
ESG-CV public - federal $2,075,715 $2,075,715

Narrative

Table 5 - Resources Made Available

The County was awarded CDBG funds of $3,181,602 for PY 22-23. The County also had $5,537,718 in
prior year CDBG funds and $374,185 in program income received in PY 22-23. Resources available for
the CDBG program in PY 22-23 totaled $9,093,505. CDBG expenditures during PY 22-23 totaled

$3,159,352.

The County was awarded CDBG-CV funds of $3,176,888 in prior program years. Prior year expenditures
of CDBG-CV funds totaled $1,810,008. Resources available for the CDBG-CV program in PY 22-23 totaled
$1,366,880. CDBG-CV expenditures during PY 22-23 totaled $1,077,986. The CDBG-CV program is
expected to be completed during PY 23-24.

The County was awarded HOME funds of $1,444,657 for PY 22-23. The County also had $4,341,067 in
prior year HOME funds and $3,700,012 in program income and recapture funds (of which $1,232,233
was received in PY 22-23). Resources available for the HOME program in PY 22-23 totaled $9,486,736.

HOME expenditures during PY 22-23 totaled $708,227.

Resources available for the HOME-ARP program in PY 22-23 totaled $4,953,304. HOME-ARP
expenditures during PY 22-23 totaled $8,933 in HOME-ARP administration for the preparation of the

HOME-ARP Allocation Plan.

The County was awarded ESG funds of $283,540 for PY 22-23 and has not yet expended these funds.

During the reporting period, the County utilized remaining PY 20-21 and PY 21-22 funds and prioritized
various CARES Act and other COVID-related funds during the year. The PY 22-23 funds will be expended
and drawn in the upcoming year.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
N/A N/A N/A N/A

Table 6 — Identify the geographic distribution and location of investments

Narrative

Geographic areas were not used as a basis for funding allocation. All activities specifically benefit low-

and moderate-income persons, or a presumed beneficiary group, either by serving eligible clientele or

eligible areas.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The County’s match requirement for HOME is satisfied annually through the County’s waiver of
recording fees for housing loans under its Homebuyer Assistance Program and Housing Assistance
Rehabilitation Program. HOME-funded affordable housing development projects are eligible for a
property tax exemption, as provided for in the California Revenue and Taxation Code, which resulted in
$1,292,583.28 in matching funds.

Due to the COVID-19 pandemic impact on the economy, Fresno County requested from HUD a reduction
of the HOME match requirements for program years 20-21, 21-22, and 22-23. HUD approved the
County’s request and reduced the HOME match requirement by 100% as the County was included as an
affected county under a major disaster declaration.

The County, Fresno-Madera Continuum of Care (FMCoC), jurisdictional partners, and community
stakeholders recognize the importance of a comprehensive approach to leveraging available funding to
maximize resources to meet the goals identified in the Consolidated Plan and the Local Homelessness
Action Plan. The County and the FMCoC have prioritized increasing the rate that individuals and families
residing in permanent housing projects retain their permanent housing or exit to permanent housing
destinations by strengthening and expanding post-placement retention services throughout Fresno and
Madera counties.

The County of Fresno continually looks for ways to leverage homeless dollars most effectively and
efficiently. Whenever possible, various funding sources are leveraged to increase the term of a program,
increase its capacity, or provide complementary services. As a result, match for ESG services will be
provided with California Emergency Solutions and Housing (CESH) funding. As the Administrative Entity
for CESH funding on behalf of the Fresno Madera Continuum of Care, the County utilized $258,677 of
CESH-1 (CoC) that funded the WestCare Rapid Rehousing during FY 22-23 as Match for PY 2021 HUD ESG
that was also used during the FY 22-23.

ESG funds play a crucial role in the provision of complementary services to address the local homeless
needs. The County of Fresno DSS continually leverages available ESG funding to maximize the resources
to meet the goals of the community. Due to the lack of availability of affordable units, and in response
to the extensive countywide need for effective interventions for households experiencing homelessness,
the highest priority for the use of ESG is to strengthen and enlarge the availability of rapid rehousing
services in order to address the needs of chronically homeless individuals and families, while placing
increasing emphasis on connecting individuals and families with appropriate community resources to
address other service needs. The FMCoC and the County recognize that rapid rehousing services have
been crucially effective in getting people experiencing homelessness into permanent housing and
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keeping them there. Rapid rehousing programs follow a Housing First model that seeks to resolve a

household’s housing crisis by providing housing and services without first addressing any preconditions

such as sobriety, employment, or income. State funding is used for landlord engagement and mitigation,

to increase the pool of properties available to low-income households in the community. Additionally,

learning sessions with providers and landlords are being hosted by the FMCoC to build knowledge and

relationships between providers and landlords toward the ultimate goal of increased housing inventory

for clients.

As other State and Federal funds have been leveraged for Emergency shelter, more ESG funding has

been used for Rapid Rehousing. Additionally, CalAIM resources are being identified and leveraged for

appropriate households, expanding the capacity of existing funds at emergency shelters to serve a

greater number of households at the same or reduced costs and Housing and Homeless Incentive

Program (HHIP) funds have been awarded to providers in the continuum to provide street navigation,

further expanding services in the community. Finally, the County is evaluating programs and funding

streams within Social Services to ensure meaningful connection to available to eliminate the need for

multiple case managers for households in need of assistance and maximize the reach of homeless

services funding from all sources in the community. The County did not use any publicly owned land or

property to address the needs identified in the plan.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

26,394,915.00

2. Match contributed during current Federal fiscal year

$ 1,292,583.28

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

$27,687,498.28

4. Match liability for current Federal fiscal year

S 0.00

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

$27,687,498.28

Table 7 — Fiscal Year Summary - HOME Match Report

CAPER
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
2242 04/10/2023 $ 0.00 | S 64,244.76 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | S 64,244.76
2314 04/10/2023 $ 0.00 | $104,060.88 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | $104,060.88
2315 04/10/2023 $ 0.00 | S 56,424.22 $ 0.00 $ 0.00 $ 0.00 $ 0.00| S 56,424.22
2316 04/10/2023 $ 0.00 | S 43,945.41 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | S 43,945.41
2347 04/10/2023 $ 0.00 | $ 49,665.34 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | $ 49,665.34
2474 04/10/2023 $ 0.00 | $90,174.55 $ 0.00 $ 0.00 $ 0.00 $0.00| $90,174.55
2475 04/10/2023 $0.00| $ 12,725.82 $ 0.00 $ 0.00 $ 0.00 $0.00| $ 12,725.82
2647 04/10/2023 $0.00 | S 19,283.12 $ 0.00 $ 0.00 $ 0.00 $0.00| §$ 19,283.12
2736 04/10/2023 $0.00| $ 26,891.14 $ 0.00 $ 0.00 $ 0.00 $0.00| $ 26,891.14
2749 04/10/2023 $ 0.00 | $ 78,140.08 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | $ 78,140.08
2859 04/10/2023 $ 0.00 | $ 35,098.74 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | $ 35,098.74
2860 04/10/2023 $ 0.00 | $106,120.15 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | $106,120.15
2886 04/10/2023 $0.00| S 71,831.83 $ 0.00 $ 0.00 $ 0.00 $0.00| S 71,831.83
2890 04/10/2023 $ 0.00| $ 57,425.86 $ 0.00 $ 0.00 $ 0.00 $ 0.00| $ 57,425.86
2920 04/10/2023 $0.00| $69128.71 $ 0.00 $ 0.00 $ 0.00 $0.00| S 6912871
2944 04/10/2023 $ 0.00 | $106,994.84 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | $106,994.84
2974 04/10/2023 $0.00| S 81,810.23 $ 0.00 $ 0.00 $ 0.00 $0.00| S 81,810.23
2994 04/10/2023 $0.00| S 1,640.11 $ 0.00 $ 0.00 $ 0.00 $0.00| S 1,640.11
2994 04/10/2023 $ 0.00| $ 96,819.32 $ 0.00 $ 0.00 $ 0.00 $ 0.00| $ 96,819.32
3059 04/10/2023 $ 0.00 | $120,158.19 $ 0.00 $ 0.00 $ 0.00 $ 0.00 | $120,158.19
Table 8 — Match Contribution for the Federal Fiscal Year
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HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

beginning of reporting reporting period during reporting period TBRA of reporting period
period $ $ S S
$
$2,368,823 $1,232,233 $139,370 S0 $3,461,686

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 9 — Program Income
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T

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

able 10 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount SO SO SO SO SO SO
Number 0 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount SO o) SO S0 SO S0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount S0 o) S0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount S0 o) S0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount SO SO SO SO SO SO
Table 11 — Minority Owners of Rental Property
CAPER 16




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost S0 S0 S0 S0 S0 S0
Table 12 — Relocation and Real Property Acquisition
CAPER 17




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 19 0
Total 19 0

Table 13 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 15 0
Number of households supported through
Rehab of Existing Units 2 0
Number of households supported through
Acquisition of Existing Units 2 0
Total 19 0

Table 14 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The County is anticipated to meet its Affordable Housing Development, Homebuyer Assistance and
Owner-Occupied Rehabilitation goals for the entire five-year Consolidated Plan period. The County did
not meet its affordable housing annual goals identified in its Annual Action Plan, but does intend to
meet its five-year Consolidated Plan period goal for Affordable Housing Development, Owner-Occupied
Rehabilitation goals, and its Homebuyer Assistance goals.

Fresno County experienced employee turnover during the current reporting period, which resulted in
the temporary suspension of the County's housing rehabilitation and homebuyer assistance programs.
The Department of Public Works and Planning (Department) Community Development staff have
connected with other counties with active housing rehabilitation and homebuyer assistance programs to
identify best practices. The Department has executed an agreement for software services to facilitate
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these programs and is preparing updated processes, policies and procedures to allow for these
programs to be active in program year 2023-24.

Discuss how these outcomes will impact future annual action plans.

Fresno County has active projects which will result in the construction of 22 HOME rental housing units
and 18 HOME homeownership housing units. Two of these projects have completed construction and
are in the process of being closed. Final close-out will be completed in program year 23-24. Two projects
are currently under construction and are scheduled to be completed in program years 23-24 and 24-25.
Once complete, these four projects will allow the County to meet its five-year Consolidated Plan goals
for Affordable Housing Development.

In order to meet its five-year Consolidated Plan goals for Owner-Occupied Rehabilitation and
Homebuyer Assistance, Fresno County needs to rehabilitate 12 homeowner housing units and provide
direct financial assistance to seven homebuyers during the final two program years of the Consolidated
Plan. These programs will be active in program year 23-24. The County will be expanding its marketing
efforts to increase the number of applications to these programs, to meet its five-year Consolidated Plan
goals.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

Low-income

o|Oo| o

Moderate-income
Total 0
Table 15 — Number of Households Served

o|O|O| O

Narrative Information

“Worst case” housing needs are defined by HUD as “renters with incomes at or below half of the area
median income that do not receive rental assistance and pay more than half their income for housing,
live in severely substandard housing, or both”. The County’s efforts to assist this population were
through its Affordable Housing Development program, which used Federal HOME funds and State
Permanent Local Housing Allocation (PLHA) funds to assist developers with the construction or
preservation of rental housing affordable to very low to low-income persons.

New affordable rental housing development projects that are currently under construction assisted with
County HOME-funds have also been issued tax credits as part of the financing mechanism. The tax credit
requirements carry more restrictive income and rent limits than HOME. Tax credit/HOME-assisted rental
units have rent and income restrictions to ensure the units are affordable to people at or below 60% of
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area median income. The County continues to serve the extremely low- and low-income households
through HOME-assisted affordable housing development projects.

The County ensures that all the affordable rental housing development projects funded with HOME or
CDBG met the accessibility standards established in the American Disabilities Act (ADA) and HUD Section
504 to provide units available for the elderly and disabled. The County completed construction of a 47-
unit senior housing development which includes 11 HOME-funded units, and a 67-unit single family
housing development which includes 10 HOME-funded units. Final close-out of these projects will be
completed in program year 23-24.

Additional active HOME-funded affordable housing projects include a 48-unit rental housing
development which includes 11 HOME-funded units and an eight-unit single family housing
development, with eight HOME-funded units. The County has also provided PLHA funds for the
acquisition and rehabilitation of a 60-unit multi-family farm labor housing development.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The jurisdiction has an active multi-disciplinary outreach team coordinated through the Fresno Madera
Continuum of Care (FMCoC). Various agencies provide staff to perform outreach activities throughout
the community. With the continued improvement of the Coordinated Entry System and the intentional
coordination of outreach, the FMCoC expanded outreach into rural communities in Fresno County and
created a more coordinated outreach system. With continued engagement, the individual needs of
clients are better identified and prioritized when being matched to a housing program. Although this
approach may take more time, it helps to identify the appropriate housing and as a result, clients are
more likely to be successful in staying permanently housed. Additionally, Housing and Homeless
Incentive Program (HHIP) funds, awarded to provide street navigation, further expand services in the
community.

Addressing the emergency shelter and transitional housing needs of homeless persons

The County, in partnership with the FMCoC, provides emergency shelter for clients while they secure
permanent housing. With this partnership, two triage center emergency shelters continue to provide
their services in the community with the utilization of various State and COVID homeless funding. These
emergency shelters are low barrier, allowing more people to easily access services and provide
wraparound services including navigation, rebuilding their support network and addressing the issues
that led to the episode of homelessness. The FMCoC has adopted the triage model for emergency
shelters in the community, ensuring that more of clients in emergency shelter have the same
opportunities for assistance. For shelters not following the triage model, outside navigation staff are
able to easily locate clients who are in the process of moving into housing, as well as keep the clients in
a safe environment during their transition to permanent housing. Additionally, the County is working
with CalAIM partners in these shelters to connect clients to services for additional support, to ensure
clients have the best opportunities to exit to permanent housing and maximize the funding available to
reach a greater number of households in need.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Additional mainstream resources were provided by the Department of Social Services through CalFresh,
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CalWORKs, Medi-Cal, General Relief, and various other programs including:

e Family Unification Program - A partnership between the Fresno Housing Authority and the
Department of Social Services to provide Housing Choice Vouchers (HCV) to low-income families
whose need for housing prevents the reunification of the family and to former foster youth who
are unstably housed.

e Transitional Housing Program Plus — A State funded program to provide 24 months of housing
and ancillary services for former foster youth to prevent homelessness.

e El Puente — Up until February 2023, there was a partnership between the Fresno Housing
Authority and DSS to provide temporary housing and ancillary services to assist families involved
with DSS programs who are homeless or precariously housed. All households were linked with
additional housing programs to assist in obtaining permanent housing. Due to programmatic
changes, this program has been redesigned and renamed Sierra Terrace beginning July 1, 2023.
Through program updates, this program will move from an emergency shelter model to a Rapid
Rehousing model.

e Bringing Families Home — A partnership with Centro La Familia to reduce the number of families
in the child welfare system experiencing homelessness or at risk of homelessness by providing
rapid rehousing financial assistance and housing relocation and stabilization services.

e Emergency Rental Assistance Program (ERAP) - This program provides direct financial assistance
to households that are unable to pay rent or utilities due to economic impacts of COVID-19.
Households must be at or under 80% of the Area Median Income (AMI) for their household size,
have lost income due directly or indirectly to the coronavirus outbreak, and demonstrate a risk
of experiencing homelessness or housing instability.

e CalAIM/HHIP Enhanced Care Management — A partnership between the FMCoC Coordinated
Entry System, CalAIM/HHIP providers and the local managed care plans wherein clients are
connected to enhanced care management and financial support to prepare for and find
permanent housing.

These programs provided a safety net to help low-income individuals and obtain housing. With the
efficient coordination of agencies and programs in the FMCoC, additional services were also available to
those at risk of homelessness in the community through other member agencies.

Additionally, mental health services are available through the Fresno County Department of Behavioral
Health. Fresno County Department of Behavioral Health, in partnership with Fresno Housing Authority,
oversees and administer permanent supportive housing projects for persons experiencing homelessness
in need of mental health and other supportive services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The partnerships within the FMCoC membership and other organizations allow service providers to
coordinate efforts to assist those experiencing homelessness make the transition to permanent housing
as quickly as possible and remain permanently housed. The jurisdictions within the area including the
FMCoC, the County of Fresno, the City of Fresno, and the County of Madera plan and coordinate
services to fill funding gaps, identify bottlenecks in the system, and make improvements in the local
continuum of services.

Both HHAP and HHIP funding were awarded to projects for landlord engagement to help increase
inventory for low-income families in crisis. Additionally, several Homekey projects were awarded in the
community wherein motels were converted to emergency shelter and then ultimately permanent
housing. Several of these projects are undergoing renovation now, and will result in additional
permanent housing available for the community, including low-income and permanent supportive
housing.

The County previously leveraged 165 units of permanent housing obtained through the purchase and
renovation of a local motel with State Homekey funding. Crossroads Village is currently in the process of
conversion from interim housing to permanent housing. The conversion of the 165 units will result in
approximately 141 new residential units, which will include 51 studios, 43-one bedrooms, 39 two-
bedrooms, and 8-three bedrooms. These units will be available to individuals and families experiencing
homelessness at or below 30% of the Area Median Income (AMI) of Fresno County.

In the coming year, HHAP funding will be utilized to connect families and youth experiencing
homelessness to existing social services in the community ensuring efficient case management and the
best resources are afforded to each household, based on their individual needs. As the County and
continuum work to leverage CalAIM resources, homeless services providers are encouraged to become
CalAIM certified, to secure resources for the homeless beyond the current funding windfall.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Fresno County (HAFC), in partnership with community organizations, works to
create vibrant communities, build quality affordable housing, and support the success of residents
throughout Fresno County. HAFC empowers public housing families by providing opportunities to gain
skills for housing stability, academic advancement, health and wellness, wage progression and
employment stability. Programming is geared for youth, adult and elderly individuals. HAFC and
economic development programs work in collaboration to establish community partnerships for
maximizing resources for public housing residents and to prevent duplication of services.

HAFC meets resident needs by providing various services at HAFC public housing developments. In a
normal year, HAFC provides service collaboration with various community partners through workshops,
community roundtables and other community activity through HAFC Resident Empowerment Program
Coordinators. Services are provided focusing on Education, Health and Wellness and Wage Progression.

Education:

HACF offers education services to support students and their families through afterschool programming
with both HACF Resident Empowerment Program Coordinators and various community partners. HACF
also engages in strategies to combat summer reading loss through programming partnerships with
Valley PBS, Every Neighborhood Partnership, Fresno Freedom School and Fresno Public Library.
Additionally, HACF partnered with Cellblock Enterprises using a recreational environment to focus on
environmental education. Activities included student creating videos, art and music.

HAFC also participates in the Book Rich Environments (BRE) Initiative in partnership with the Fresno
County Public Library (FCPL) and Valley PBS promoting literacy in Fresno County. The partnership will
explore opportunities in 2023 to host safety focused literacy events allowing youth and their families to
enjoy reading circles, story time, library tours, presentations from literacy programs and activities to
interact with their community. The FCPL also promotes obtaining a library card to utilize online services.

Health and Wellness:

HACF partnered with the American Heart Association who employed an intern to provide a series on
diabetes at HACF sites. Education included instruction on blood pressure control, as well as healthy
eating habits.

Wage Progression:

Workforce Development: In 2023 HACF continued work with current residents for participation in a
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Resident Internship Program. The agency has four positions open in Accounting/Finance, Resident
Empowerment, Information Technology and Real Estate Development. Eight HACF residents
participated in a training with Career Nexus on soft skills as a precursor to employment. The internship
program began in August 2022, ending in February 2023. In addition, HACF provided opportunities for
youth workforce development; utilizing HACF residents or program participants to work alongside
Resident Empowerment Program Coordinators to conduct workshops, coordinate activities and receive
soft skill employment training.

Open Computer Lab for Digital Life Skills: The computer labs on HACF properties for the residents to use
computers for a variety of tasks such as employment applications, email navigation, online education,
language learning and more.

Digital Literacy

In 2022, HACF conducted Summer Tech Camp with partner Live Again Fresno - a nonprofit working with
children primarily living in shelter. Programming included an introduction to Pythonista —a
development environment for writing scripts, education on variables, conditionals and videography
while developing coding skills.

In 2023, HACF renamed as TechConnect; in partnership with CSU Fresno and Growth Point Technologies,
one Accelerated TechConnect camp was held, hosted by both CSUF and CMAC. Again, students learned
video and audio production, coding and block programming. In addition, TechConnect was held at two
HACEF sites. This fall, HACF plans to launch Savvy Seniors at two HACF county properties — Firebaugh and
Sanger. The class is intended to teach seniors basic computer use, emailing, etc.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

HAFC meets with a Resident Advisory Board (RAB) each year to gain resident perspective of the HAFC
Admissions and Continued Occupancy Policy (ACOP) and any changes proposed to be made to the
document. Residents are encouraged to speak at the public hearing before the HACF Boards of
Commissioners, again to voice resident perspective to the ACOP.

Homeownership: Although the HAFC no longer operates as a Department of Housing and Urban
Development (HUD) approved Local Housing Counseling Agency, residents who show interest in
homeownership are provided with referrals to other HUD approved Local Housing Counseling Agencies
in the community. First-time homebuyer workshops are offered to residents to assist them in the steps
of becoming homebuyer ready. In addition, when homes are available through the HAFC’s non-profit
partners, such as Habitat for Humanity and local Down-Payment Assistance Programs, Service
Coordinators are diligent in distributing the information to residents.
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Actions taken to provide assistance to troubled PHAs

Not applicable. The HAFC is not designated as troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charge